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Local Health Improvement Coalition

PURPOSE & AGENDA

GOAL:  Provide coalition members with an overview of mental health services
and initiatives available through the Howard County Public School
System; provide an update on outcomes of the 2018 Maryland State
Legislative Session; and generate strategies for work group member
action and er 1t to support the i itation of i ifi
Coalition communication objectives.

AGENDA:

Member Announcements

2018 Maryland Legislative Session Outcomes

Howard County Public Schools Mental Health Initiatives
Healthy Meeting Stretch Break

Delegate Reports- FY 2018-2020 Highlights

Work Group and Action Group Community Café Discussion- Engaging members in
Action and Coordinated Communication of HCLHIC Priorities
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APPROVAL OF MINUTES & MEMBER ANNOUNCEMENTS

HCLHIC members are
encouraged to provide event
information for inclusion on
the HCLHIC Community
Calendar, social media and
HCLHIC Digest.

Please send information to
Ihic@howardcountymd.gov
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PRESENTATION

MARYLAND GENERAL ASSEMBLY 2018
Public Health Legislation Recap

Mellissa Sager, J.D., Staff Attorney,
Legal Resource Center for Public Health Policy
University of Maryland Carey School of Law
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PRESENTATION

Howard County Public Schools
Mental Health Initiatives

James LeMon,
Executive Director, Community, Parent, and School Outreach Division
of School Management and Instructional Leadership

Caroline Walker, Ph.D.,
Director, Program Innovation
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HEALTHY MEETING STRETCH BREAK

MEETING

s STEPS | DIFFERENCES
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REPORT

Priority Area Work Group
Reports
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ACCESS TO CARE WORK GROUP DELEGATE REPORT

FY 2018 HIGHLIGHTS

Increase evidence-based diabetes and hypertension program participation for priority
populations by 5%

+ HCLHIC Coordinator to co-facilitate Living Well Class Aug 3 — Sept 7.

+ CDSMP Action Group convened *Data collection for year end report underway

Establish a baseline for participation in asthma ion program participation by priority
populations.
+ Asthma action group and FY 19

Provide free/low cost clinical dental services to 600 adults. Provide free/low cost clinical

dental services to 250 children.

+ 961 Adult patients seen (886 aged 21-64 years; 75 aged 65+) through 1,693 clinical visits

+ 209 children seen through Chase Brexton; 430 elementary children seen through Smile
Maryland dental program piloted HCPSS during the 2017-18 school year.

+ Received level funding for FY 19 grant to MDH to continue HC Oral Disease and Injury
Prevention collaboration with Chase Brexton

+ Two dental treatment fairs held during FY 18 by DCRS.

Increase dental care providers providing free/low-cost community clinics and/or screening
services/restorative care services by 1.25%
+ 2 additional providers offered free/low-cost services (baseline 20) increased by 1.1%.
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BEHAVIORAL HEALTH WORK GROUP DELEGATE REPORT

FY 2018 HIGHLIGHTS

Increase participation in mental health awareness/stigma reduction and suicide

prevention/stigma reduction program participation for priority populations by 5%.

+ Howard County MHFA and Suicide Intervention programing resource developed,
disseminated and maintained.

+ HCLHIC Coordinators and action group working with HCPSS to train transportation staff
and high school athletic trainers in Youth MHFA

+ HCLHIC Program Coordinators trained as MHFA facilitators and Guiding Good Choices
facilitators.

« Data collection for year end report underway

Hold one provider-focused symposia/continuing education opportunity and one
lity-based pres ion/training opportunity with mental health/stigma
reduction; addiction/stigma reduction; and, suicide prevention/stigma reduction focus.

+ Collaborated with HCHD Bureau of Child Health and BHIPP on three CME events
(Depression and Use of PHQ-9, Pediatric Depression and Injury Prevention, ADHD)

+ Collaborated with ROSC Committee on Home Run for Recovery Softball Tournament

+ Behavioral Health work group was educated about MHFA by Jennifer Treger from Mental
Health Association Maryland and the Anti-Stigma Project by Kristen Myers from On Our
Own of MD
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HEALTHY AGING WORK GROUP DELEGATE REPORT

FY 2018 HIGHLIGHTS

Increase participation in evidence-based Alzheimer's and other dementia and fall prevention

programs for priority populations by 5%.

*  Work group members have been educated on all evidence-based programs identified in the Healthy
Aging objectives of the FY 18-20 HCLHIC Strategic Plan

+ Data collection for year end report underway

Hold one provider-focused symposia/continuing education opportunity and two community-based

presentation/training opportunities with i and other ia; and, fall p ion focus.

+ Healthy Aging work group members identified caregiver support and healthy aging practices integration
as priority topics for continuing and community education

+ HCLHIC action group developing “Caregiver Resources 101" presentation for providers and other

stakeholders. Key partners have been identified for the project (CCT, MAP, Caregiver support

program).

HCLHIC offered a caregiver support presentation at the First Baptist Church of Guilford’s annual health

fair in Q4 reaching 27 participants.

Engage a minimum of 5% of HCLHIC member organizations in integrating Brain Health,

Alzheimer's/Dementia related resources and falls prevention practices into standard

screenlngleducallon/operaung procedures by lhelr organlzallon

+ HCLHIC member ples of practices they i within their
oown organizations at work group meeting. An action group has been established to identify resources
and examples of Brain Health, Alzheimer's and other dementia and fall prevention practice integration.
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HEALTHY WEIGHT WORK GROUP DELEGATE REPORT

FY 2018 HIGHLIGHTS

Establish baseline and increase participation in free/low-cost physical activity programs for priority
populations by 5%
+ Horizon F findings of preli y research to Healthy Weight work group in Q4.

POD and measures to promote physical activity.
MPH student from University of Maryland completed research into POD campaigns for physical activity
targeting youth and made recommendations to HCLHIC staff
HCLHIC collaboration launched with Healthiest Maryland Business Program to implement a scaled-
POD for work place physical activity/nutrition to be implemented in Q4-Q1 (FY2019); Theme: Small
Steps Make Big Differences
HCLHIC attended 10 Fit Family Nights and educated 203 youth and 181 adults (384 people) on
walking/biking safety; 50% of schools represented were designated as Title 1 schools and serve priority
populations

Increase participation in free/low-cost nutrition i vices for priority i by 5%.
+ Nutrition Action group convened to focus on in existing free/I t nutrition
services.

+ HCLHIC Intern developing healthy snack and beverage materials for use with community organizations.
« Data collection for year end report underway
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MEMBER COMMUNICATION ENGAGEMENT REPORT

FY 2018 HIGHLIGHTS

Uslng the Action Alert Tool: Engage a minimum of 10% of HCLHIC member organizations in:
diabetes; hypertension; asthma; appropriate uses of primary care, urgent care, and emergency
department and telemedicine; oral health; and, free/sliding scale dental provider awareness-related
awareness actions/messages

+ mental H icti { reduction; and, suicide prevention/stigma reduction
actions/messages

« brain health education, future and advanced care planning for healthy aglng and aging-related
services; and, fall prevention, adaptive device and

targeted education on walking and biking afety an and free/low
cost nutrition education/services and healthy beverage and snack nptmn messaging

Establish POD campaign and engagement measures to promote physical activity.
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MEMBER COMMUNICATION ENGAGEMENT

SPRING 2018 MEMBER SURVEY HIGHLIGHTS
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COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN
COMMUNICATIONS ENGAGEMENT EXAMPLES

| popere——

20th Annual 50+EXPO

SOEXPO,

¥ Howard County

Example: BA AutoCare Blog March 2018

Example: The Village in Howard
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COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN

COMMUNICATIONS ENGAGEMENT OBJECTIVES

GOAL: Generate strategies for HCLHIC
member/organization action and engagement to
support implementation of communication objectives
identified in the FY 18-20 strategic plan.
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COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN

COMMUNICATIONS ENGAGEMENT OBJECTIVES

FY 19 COMMUNICATION OBJECTIVE:

Engage a minimum of 10% of HCLHIC partner
organizations in Brain health education, future and
advanced care planning for healthy aging and
aging-related services; and, fall prevention, adaptive
device resources and awareness actions/messages
through the HCLHIC Action Alert Tool.
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COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN

COMMUNICATIONS ENGAGEMENT OBJECTIVES

Think about:

1. How are your mission, goals, priorities aligned with HCLHIC
priorities of Healthy Aging?

2. What is the potential ROI of engaging in collaborative
communication around Healthy Aging?

3. What are possible ways to overcome challenges in collaborative
communication?

4. What are specific actions you can commit to do following this
meeting in support of this collaborative communication strategy
of the HCLHIC Healthy Aging work group?

Promote. Preserve. Protect. www.hclhic.org @nhclhic =

COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN

COMMUNICATIONS ENGAGEMENT OBJECTIVES

Communication Resources:
1. Action Alerts: Sent Mid Month for upcoming month

2. Digest: Sent 1°t of Month; submit items/articles 2 weeks in
advance

3. HCLHIC Calendar/social media: On-going; please submit items
as early in advance as possible and include png/jpeg image if
possible
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COMMUNITY CAFE DISCUSSION- STRATEGIC PLAN

COMMUNICATIONS ENGAGEMENT EXAMPLES
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NEXT STEPS & FUTURE MEETINGS

2018 Full HCLHIC Quarterly Meeting Dates

September 27,2018  8:30 am - 10:30 am (Location TBD)

January 24, 2019 8:30 am - 10:30 am (Location TBD)
April 25, 2019 8:30 am - 10:30 am (Location TBD)
June 27, 2019 8:30 am - 10:30 am (Location TBD)

*Please note calendar invitations will be sent two weeks prior so please mark
your calendars now to save the dates.
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